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Company Overview

SA Consultancy FZE was established in the UAE with the vision of making a difference in the
Business World of the Middle East region. We live in a world that is constantly changing with the
need of time. Companies and corporations are changing on a regular basis as well in terms of their
mission, vision, strategies, and way of doing business. We offer state-of-the-art recruitment services
to many different companies and corporations in the Middle East Region so that they can cope up
with the changes happening all around the corporate world. We offer our clients excellent
candidates for their need of recruitment who are perfect for the positions and who are willing to
make positive changes in the corporation. At the same time we offer all our candidates a positive

growth and change in their career.

Our Mission, Vision, & Values

Our Mission
Continue being a trusted partner for the companies and corporations in the region.
To create new trends in the market and also to lead by examples.
Present better lifestyles to people by offering global career opportunities and also present

better work environment to the organizations by placing the best of the bests.

Our Vision
Competition: To become the number 1 HR consultancy company in the region by 2015.
Clients: Enrich our client portfolio by the highest number of clients in the region.
Confidence: To be the most trusted consultant for the job seekers and also for the
employers.
Conditions: Together make the world a better living place by offering more employments.

Consistent: To have the best working environment for the SA Consultancy members.
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Our Values
o Integrity: Work honestly and act realistic.
o Commitment: Always committed for our company, clients, and the job seekers.
o Excellence: Perform quality and live quality.
o Leadership: Have the courage to be at the front row for making the world a better living

place.

We have a large number of clients in our portfolio from the Middle East region. These are the basic
industries that most of our clients belong to-

o Construction & Engineering

o Property & Real Estate

o Facility Management / Property Management

o Hotels & Hospitality

o Industrial & Manufacturing

o O0il & Gas

o Finance & Banking

o Accountancy

o Health Safety & Quality Management

o Marketing & PR

o Retail

o Senior Executives

o Health Care

o Many More Industries from the MENA region.
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Recruitment Service Offers

We have 3 types of recruitment services offering for our wide range of existing clients and all the
prospective clients. We intend to deliver a full range of recruitment solutions so that our clients can
dedicatedly rely on us for any type of recruitment services. You can have a detailed idea about these

service offerings from below-

Contingency Search & Selection

We offer Contingency Search & Selection Services to our clients for a wide range of
positions.
We do take up positions from our clients with a strong commitment of fulfilling all the
specific requirements that the clients require.
There are step by step procedure for our contingency search process-
First, we analyze the positions and discuss with the client regarding the salary
offer, job description, and all other details.
Second, if required we sit with the client to finalize the job details to find the
best candidate.
Third, our consultants then quickly analyze the market situation and find out the
best possible ways to fill up the positions.
Fourth, we go through an exclusive search process. These are the search
methods that we go through-
Advertising campaign in the print media and online media
Searching our enriched database of candidates from the entire ME
region and also from abroad
Our consultants maintain a high profile Industry Networking and
through which we are always aware of the best candidates available in
the market.
We also have a very efficient referral method to find out excellent

candidates
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We do practice any other possible way of finding the best candidates.
Fifth, once we are done with the search procedure, we then take up physical
interview with shortlisted candidates and do the assessments also.
Sixth, the client goes through their evaluation process and selects the best
candidate.
Seventh, we finalize the remuneration package with the client as per their

budget for the best candidates that match the requirements of the clients.

Retained Executive Search

We offer Retained Executive Search to our clients for high profile executive positions
and extremely technical positions

Our specialized recruitment consultants go through all the positions they deal with care
and professionalism.

With a growing need of top executives & high tech technical people in the region, we
offer our clients a dedicated service that allows us to find out the right talent for any
organization.

Once we take up a position, we go through a home work of understanding the clientsd
nature of business, way of doing business, organizational culture, and the requirement
that are mostly needed for the position.

Then we get into the market to find the right person for the right place.

Our team does niche headhunting, search our database, and go through industry
networking to find out relevant candidates.

The most challenging part is to convince the candidate and convey the urge & attraction
of the job offer to the candidates. That part is carefully taken care of by our consultants.
The client can rely on our service because we offer dedicated consultants for each
assignment who take manageable pressure on them and do the job accordingly.

We urge our client to assign us positions that are hard to fill or tough to find and most

importantly very important for the organization to fill in.
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Overseas Manpower Recruitment

We have a separate division to offer hiring services of Unskilled, Semi-skilled, and
Skilled personnel from overseas countries, i.e. - India, Bangladesh, Nepal, Pakistan,
Philippines, and Sri Lanka.
We have a wide overseas network to find the most appropriate people for any facility,
project, factory, manufacturing or industrial facility, construction site, hotels etc.
Our team can fulfill any demand from our clients in maintenance works, civil categories,
mechanical categories, hospitality sectors, facility management etc.
We can categorize the diversity of Unskilled, Semi-skilled, and Skilled positions that we
can provide like the following way-
Skilled Categories: Painters (spray, furniture, building etc.), Carpenters,
Masons, Electricians, Welders, Curtain Makers, Sofa Makers, Fabricators, Steel
Fixers, Glass Fixers, Mechanics, Plumbers/ Pipe Fitters, Foreman etc.
General Categories: General Labors, Helpers, Office boy, Restaurant waiters,
Loading and Unloading workers etc.
Drivers: Heavy Vehicle Drivers, Light Vehicle Drivers, Crane Operator, Forklifts
Operator etc.
Other Categories: Cleaners, Maintenance people, Security Guards, Camp Boss,
Cooks or Chefs, Bar Tender etc.
We go to the overseas countries for the right recruitment and we have a structural
selection process for hiring.
Receiving Demandor Job Order:
Categories of workers required
Number of workers and salary offers
Other job details and specifications (Country specification, salary offer,
number of working hours, overtime etc.)
Candidate Sourcing:
Sourcing from overseas countries, like- India, Pakistan, Bangladesh,

Nepal, Sri Lanka, Philippines etc.
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The client shall specify a country of preference for hiring or in other case
we suggest the client from which country to hire from.
Selection Process:
If interview by the employer is a must, we perform the selection process
like this-
I TA AAT ACAOGEIT ¢cOi 6p &O01iI OEA Al EA
travel to the specific country to take interviews of the people.
We do the entire interview arranging process with our associate
agencies in different countries.
If physical interview is not a must, we select the candidates with the help
of our overseas associate agencies properly
Hiring:
After the selection, the client proceeds with the visa process and joining
process.
The people come as scheduled and join the work.
Assurance:
We assure our full cooperation, quality of services, and dedication.
We perform our best in the entire hiring process.
Moreover, we are open to any financial negotiation in terms of overseas

hiring process.

Assurance of our Services

We offer a dedicated recruitment solution to our clients that allow us to gain clientsd
confidence in us in regards to their whole recruitment need.

We try our best to provide all types of guarantees and assurances so that our clients can
rely on us even after filling up any position.

Our terms and conditions are always negotiable based on the nature of the assignments.

We are open towards any added benefits that will allow clients to receive the best out of

their recruitment investments.
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We welcome any client to have a discussion with us regarding their current or future recruitment
need. We will try our best to assist the client or at least to guide the right way to meet their need

using our expertise in the industry.
Thanking you,

Riyadh Mahmood

Managing Director

Cell: +97155962 1000 /
+97150 748 4756

Email: rivadh@sarecruitment.com /
rivadh@saconsultancyme.com
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